January 13, 2020
The City Council met in the Council Room on January 13, 2020 with the following members present:  Chuck Steffenson, Colleen Shores, Cal Lundeen, Julie Aasness and Deb Berry and the following absent: NONE

Others Present: Richard Novotny, Ardell Hendrickson, David Anderson, Tyler Anderson, Dave Bedore, Jerry Buse and Diana K. Olson
The meeting was called to order at 7:00 PM by Mayor Lundeen.  

A motion was made by Shores, seconded by Steffenson and carried to approve the January 13th agenda.   


A motion was made by Aasness, seconded by Shores and carried to approve the December 9th Council Minutes with a few small corrections.
A motion was made by Aasness, seconded by Lundeen and carried to appoint Chuck Steffenson as Acting Mayor.

A motion was made by Berry, seconded by Steffenson and carried to retain First Security Bank, Evansville as the official depository and Viking Bank, Alexandria as a back up and for investments.

A motion was made by Aasness, seconded by Berry and carried to retain The Record as the official newspaper and the Fergus Falls Daily Journal as backup.

Diana will check to see if the Board of Health is still needed.
A motion was made by Berry, seconded by Steffenson and carried to appoint Megan Burkhammer as the new City Attorney from Thornton, Dolan, Bowen, Klecker & Burkhammer Law Office.
A motion was made by Aasness, seconded by Shores and carried to appoint the Fire Chief as the NIMS Coordinator.

A motion was made by Berry, seconded by Steffenson and carried to keep Julie & Colleen on the employee committee.  

A motion was made by Shores, seconded by Berry and carried to set the Council meeting dates for the 2nd Monday of every month at 6:30 PM at City Hall. (Note time Change)
A motion was made by Aasness, seconded by Lundeen and carried to put Deb & Colleen on the school committee for the year.
Deb will also be the liaison for the Developers group.  

A motion was made by Berry, seconded by Shores and carried to approve Adam Fenlason to the Fire Department.

There have been some complications with the steel for the fire hall roof.  They sent the wrong robot to crimp the seams.  Now there is snow and ice on the roof so we will wait until it warms up to finish.

February 29th is the firemen’s annual banquet in Melby.

The Fire Department received $17,500 from the Historical Foundation to help match the funds from First Security Bank for the fire hall addition.
There is a $200 rebate on pagers so the fire department will look at purchasing 10 new ones.

They are working on some grain bin training with Alex Tech.

A motion was made by Steffenson, seconded by Shores and carried to allow the fire department to purchase 10 new pagers with the rebate.  With the rebate they are around $400 each.

A motion was made by Aasness, seconded by Berry and carried to set the mileage rate at 57.5 cents which is the IRS rate.

A motion was made by Berry, seconded by Steffenson and carried to replace the light fixtures and bulbs in the Hall and office to the LED bulbs.

A motion was made by Aasness, seconded by Shores and carried to approve the 2020 fee schedule.  It is the same as 2019.  (Schedule attached)

A motion was made by Berry, seconded by Steffenson and carried to allow employees to attend their conferences.

Deb and Colleen would like to attend the LMC training in February.

A motion was made by Lundeen and died for lack of 2nd to give all employees a 1.6% COLA but no pay raises for 2020.

A motion was made by Lundeen, seconded by Shores and carried to give all employees a 1.6% COLA effective 1/1/2020.

A motion was made by Lundeen and died for lack of 2nd to keep employee wages as they are.

A motion was made by Berry, seconded by Shores and carried to look at wages in February.  Lundeen Opposed

A motion was made by Shores, seconded by Berry and carried to approve and submit the pay equity report to the State.

The outstanding debt for the City as of 12/31/2019 is $3,122,000.

A motion was made by Steffenson, seconded by Aasness and carried that the City will pay for 100% of the cost of the water service line repair to the Community Center.  The total was $11,737.06.

The message on the silt fence at the tower was passed on to the contractor.  Jerry is working on tweaking the chemical feed and filters at the treatment plant.
We had some property damage with the snow plow.  Owner was notified and will be taken care of in the spring. 

The City does not sand/salt on private property.

The HVAC at the school will be done this summer.  They will have large storage totes in the parking lot.

The ECD discussed the cars parked on the café parking lot.

The economic development grant is being looked over by the ECD and then will be submitted for approval to WCI.
A motion was made by Lundeen, seconded by Steffenson and carried to give WCI (West Central Initiative) a $100 contribution in 2020.

There are a number of vehicles parked in the roads for the plows. 

A motion was made by Berry, seconded by Steffenson and carried that all part time employees who are scheduled for 30 hours would receive 6 hours of Holiday pay and those who are full time scheduled for 40 hours would receive 8 hours Holiday pay.

Lundeen Opposed

A motion was made by Berry, seconded by Shores and carried that all part time employees who are scheduled for 30 hours would receive 6 hours of sick time and those who are full time scheduled for 40 hours would receive 8 hours of sick time.

Lundeen Opposed
A motion as made by Berry, seconded by Steffenson and carried that part time employees go to their supervisor for vacation sign off and if supervisor is gone on vacation to have approval from Council.

Lundeen Opposed

A motion was made by Lundeen and died for lack of 2nd that all employees must request vacation 2 weeks prior.

A motion was made by Berry, seconded by Steffenson and carried to approve the January bills and authorize payment. (List Attached)

A motion was made by Berry, seconded by Aasness and carried to adjourn the meeting at 9:43 PM.   
Diana K. Olson
January 24, 2020—Emergency Meeting
An emergency meeting was called for 1:00 PM on January 24, 2020 by Julie Aasness & Chuck Steffenson to pay the claim to M & L Construction in the amount of $44,878.45.

Council present: Julie Aasness & Chuck Steffenson

Absent: Cal Lundeen, Deb Berry & Colleen Shores

Due to there not being a quorum the meeting was not held.

Diana K. Olson
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